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Facility Restroom Renovation

RFK Demolition
Carpet & Flooring Replacement | $328,501
Building Enhancement | $95,430

ESA-Limited Capital Expenditure | $3,416

Lease - Tenant Improvements

$500,000 $1,000,000 $1,500,000
*Total Capital Expenditure budget is $73.16M ($65.74M approved for FY26 and $7.42M carried forward from FY25).

Total YTD Actual Expenditure is $2.9 M or 4% of the total capital expenditure budget.
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Description Budget Actual

Revenues

Operating Revenue 5,877,263 6,794,130 916,867 16%

Non-Operating Revenue 35,180,576 | 32,749,201 (2,431,375) 7%
Total Revenue 41,057,838| 39,543,330 (1,514,508) -4%
Expenses

Operating Expenses 14,902,562 | 14,206,710 695,852 5%

Non-operating Expenses 10,885,419 | 10,687,529 197,890 2%
Total Expenses 25,787,981 | 24,894,240 893,741 3%
Total Surplus before Capital Expenditures | 15,269,857 | 14,649,091 (620,766) -4%

Capital Expenditures 3,302,922 2,932,334 370,588 11%
Total Surplus/(Deficit) 11,966,935 | 11,716,757 (250,179)

Variance for Revenue = Actual - Budget ; Variance for Expense = Budget — Actual; Positive variance is Favorable and Negative

Variance is Unfavorable in both revenue and expense.
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